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Five Steps to Kanban

Karl Scotland (@kjscotland)
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Recognise the Value Stream

Visualise the Work

Limit Work in Progress

Discover a Cadence

Eliminate Kanban
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Proposed WIP(5) DoneQueue (4) DoneMMF (3)

MMF User Story



In Progress DoneNot Started
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In Progress DoneNot Started
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Mihalyi Czikszentmihalyi,

Flow: The Psychology of Optimal Experience 
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http://www.systems-thinking.org/pppd/pppd.htm
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Thank You

karl.scotland@emc.com

http://availagility.co.uk

http://www.limitedwipsociety.org

http://groups.yahoo.com/groups/kanbandev/




