© conchango EMC

where information lives®

Five Steps to Kanban

Software East - @sweast - #sweast
Karl Scotland - @kjscotland

© Copyright 2009 EMC Corporation. All rights reserved.












Process

http://www.systems-thinking.org/pppd/pppd.htm
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Kanban kick-start example version 1.

www.crisp.se/kanban/example
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Task / defect
woel = task or defect

.I l = completed
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r = who is doing
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What to pull first

1. Expedite features Yk
(should be swarmed and kept
moving. Intervupt other work
and break WIP limits as
necessary)

2. Priority features k

3. Hard deadline features
(only if deadline is at risk)

4. Oldest features
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= Releasing
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Skills

Low

Anxiety

Boredom

Ability

High









Map the Value Stream




Visualise the Value Stream




Limit Work In Progress

Not Planned
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Reduce the Kanban Tokens

— ——— — — — — — — — — — — — — — — —— — — — — — — — —

Not Planned
















VIVA LA EVlllllBIllN




Skills

Low

Anxiety

Boredom

Ability

High












© conchango

Thank You
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karl.scotland@emc.com
http://availagility.wordpress.com
http://www.limitedwipsociety.org
http://groups.yahoo.com/groups/kanbandev/
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