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Kanban kick-start example version 1.

www.crisp.se/kanban/example
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Definition of Done: Definition of Done: Definition of Done:
*Goal is clear *Code clean & checked in on trunk || « Customer accepted
* First tasks defined * Integrated & regression tested * Ready for production
* Story split (if necessa * Running on UAT environment

Feature / story

|

& N\
Hard deadline
Date when (if applicable)

added to board /
/ ( -

2009-08-20 2009-09-30 *' priority

(description) *Ll‘\**: expedite
Q/ Who is analyzing /

| testing right now

Task / defect
woel = task or defect

.I l = completed

= blocked

r = who is doing
% # this right now

What to pull first

1. Expedite features Yk
(should be swarmed and kept
moving. Intervupt other work
and break WIP limits as
necessary)

2. Priority features k

3. Hard deadline features
(only if deadline is at risk)

4. Oldest features
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T« R T (Pull System)
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