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You can’t 

manage 

what you can’t 
measure 

You can’t 

manage 

what you can’t 
see 
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You can’t 
influence 

what you can’t 
see 

Purpose 

Elements Interactions 

Systems 
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Difference 

Adjustment 

Temperature 

Balancing 

Interest 

Rate 

Interest 

Paid 

Balance 

Reinforcing 
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Difference 

Adjustment 
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Systemic 

Structure 
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Musical 
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LIMITS TO SUCCESS 
Limits To 
Success 

Resistance 

Decline 

Performance 

Improvement 

Efforts 

Limit 
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Performance 

Efforts 
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Explicit 

Number 

Slots 
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Avatars 

Were is the  

Limit? 
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SHIFTING THE BURDEN 

Shifting The  

Burden 

Fundamental 

Solution 

Problem 

Symptom 

Symptomatic 

Solution 

Side 

Effect 
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Problem 

Symptom 

Fundamental 

Solution 

Symptomatic 

Solution 
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Burden 

Signals 

Improvement 

Kanban 

Burden 
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Improvement 

Allocation 

Burden 
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Musical 

Interlude B
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TRAGEDY OF THE COMMONS 
Tragedy Of The  

Commons 
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B’s Activity 

Total 

Activity 

A’s Activity 

Net Gains 

For A 

Net Gains 

For B 

Gain per  

Individual 

Activity 

Resource 

Limit 
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Buffers 

Commons 

Swimlanes 

A’s Activity 

B’s Activity 
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Classes 

of 

Service 

Total 

Activity 
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Mindset 

System 
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You can’t 
influence 

what you can’t 
see 

What will you 
visualise 

in order to 
influence? 
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Thank you! 

Email: kscotland@rallydev.com 

Twitter: http://twitter.com/kjscotland 

Blog: http://availagility.co.uk 


